
 

EHS FIRST 
in Action at Alcan 

EHS FIRST sets the bar high for environment, health and safety 

performance at Alcan. It requires that all Alcan employees and facilities, 

worldwide, play an active role in achieving the Company’s vision of 

recognized leadership in EHS excellence. As a key component of the 

Alcan Integrated Management System (AIMS), EHS FIRST fosters an 

attitude of individual and company-wide accountability and responsibility. 

The following case study exemplifies both this attitude and Alcan’s 

commitment to continuous improvement in EHS. 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Joplin: 

Bringing EHS FIRST and 
Sustainability into the Classroom 

Our Operations 

Alcan’s Food Packaging Products business unit manufactures a wide range of goods for 

the food and beverages industry and is one of the largest producers of flexible packaging 

in both Europe and the Americas. Our facility in Joplin, Missouri performs rotogravure and 

flexography printing as well as extrusion and adhesive lamination for the food, specialty 

and beverage markets. 
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EHS FIRST in Action at Alcan 
The Challenge 

Every day, parents, teachers and other adults face the challenge of making children 

aware of the EHS risks and hazards of daily life, and of assessing these risks and 

ensuring children avoid them. Emergency room statistics regarding youngsters’ injuries, 

as well as the many environmental issues facing our planet, confirm the ongoing need to 

teach children to be healthy, safe and environmentally conscious.  

 

Tackling the Challenge 

At Alcan, EHS FIRST is more than a management system; it is an attitude and a mindset. 

By sharing our EHS successes and knowledge with external stakeholders, we contribute 

to better environment, health and safety practices, as well as the sustainability of the 

communities in which we operate and live.  

Our Food Packaging plant in Joplin, Missouri developed “EHS: Project Education” as a 

means to build relationships with young people and to emphasize the need for education, 

safety and environmental awareness. Working with a number of stakeholders, the plant 

created a program for the fourth grade class at the Eugene Field Elementary School (see 

links at the end of this case study) that uses real-world examples to achieve EHS FIRST 

goals. Additional program objectives include building employee skills and maintaining the 

plant’s focus on EHS and sustainability. 

�  The program consists of monthly presentations to the fourth graders on a variety of 
topics, including: 

�  The importance of organization and housekeeping in ensuring a safe and healthy 
environment 

�  Understanding our impact and responsibilities related to the environment 

�  Promoting safety during daily tasks, sports and holiday/summertime activities 

�  The value of personal protective equipment 

�  Recycling and its importance in protecting the earth’s resources 

These themes are worked into the school curriculum in subjects such as geography, 

science, reading, writing and mathematics.  
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EHS FIRST in Action at Alcan 
Results 

Launched in the 2003-2004 academic year and currently in its third year, “EHS: Project 

Education” has reached more than 300 children. The program’s success is evidenced by 

the requests received by the Joplin facility to replicate the program in other schools, as 

well as the growing number of plant employees who are eager to be volunteers in the 

project. To date, 120 Alcan employees have donated time, materials, skills and other 

support to the program. Other businesses and Alcan customers have also contributed to 

the program. 

 

 

 

 

 

 

 

 

Bringing Value to All 

Helping school children act in a safer, healthier and more environmentally aware manner 

clearly contributes to the well-being of these students and their families. Conveying these 

messages early in life instils an EHS FIRST mindset and enables students to make 

positive choices, starting at a young age, to enhance their health, safety and the 

environment.  

“EHS: Project Education” helps form responsible citizens and future employees. It 

teaches the value of respect, leadership, vision, creativity, teamwork, continuous 

improvement, communication and commitment. Students learn to deal with conflict and 

overcome obstacles. They discover that, together, they can achieve anything. The 

program also conveys information about Alcan and its values. 

The program creates value for Alcan by providing its employees with the opportunity to 

work with members of the community in an entirely new way, building relationships that 

strengthen the Company’s reputation and role in the Joplin area. It reinforces 
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EHS FIRST in Action at Alcan 
relationships with external partners, including businesses and organizations that 

participate in and back the program. “EHS: Project Education” makes the community 

more aware of the products manufactured by Alcan and the positive publicity enhances 

local support for its activities and market growth.  

Finally, this program ensures the sustainability of the plant’s EHS FIRST program, while 

enabling the Joplin facility to achieve several EHS FIRST goals. It empowers employees, 

develops their leadership skills and lets them “live” their EHS FIRST commitment in the 

community, making it an even more integral part of their everyday mindset and activities.  

 

Conclusions and Future Goals  

This program has helped the Joplin plant reach and maintain its internal recordable case 

and lost time goals. Partners involved in the program are learning to “live” EHS FIRST in 

the plant, at home and in the community, and are becoming effective EHS FIRST leaders 

and role models.  

With its mature and sustainable EHS FIRST program, the Joplin plant and its “EHS: Project 

Education” partners bring about cost savings through: 

- Reduced workers’ compensation insurance costs 

- Reduced workers’ compensation medical costs 

- Increased recycling revenue 

- Decreased landfill expenses 

It is difficult to measure the full extent of this project’s positive impact on the communities 

surrounding the Joplin plant. It is known, however, that Alcan is viewed within the local area 

as an excellent employer, a role model company and a valued partner. This reputation 

makes the Joplin plant, its employees and its partners very proud to be part of the Alcan 

family 


